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Service Learning Symposium 
 
Needs Assessment for Crime Victims 
 
By Dr. Jospeter  Mbuba 
1 
Prof. Mbuba’s Theoretical Foundations of Criminal Justice 
Policy class partnered with Crime Victim Care of Allen 
County (CVC) to conduct a needs assessment for crime 
victims among refugees, immigrants, and other non-
English speaking populations in northeastern Indiana. 
The semester-long service learning exercise, funded by 
Indiana Campus Compact (ICC), involved 12 community 
agencies and culminates in today’s symposium 
(12/7/2011) in which students present  their findings.  
2 
Official Opening  
 
By 
 
Dr. J Albayyari, Associate Vice Chancellor 
 Research, Engagement, & Sponsored programs 
3 
 Neighborhood Action Center 
 
By Shey Butcher 
4 
Services Provided 
Homework Help 
• Offered to Students attending East Allen County Schools 
• Offered Monday- Thursday from 3 pm to 6pm 
• Operated by volunteers 
• Homework help for students in grades K through 12 
• Students receive extra reading materials 
• Students also receive a limited amount of school 
supplies 
5 
English as a Second Language 
• Offered Monday through Thursday, 6:30 pm to 8:00pm 
• Collaborative program between Neighborhood Action 
Center and Reclamation Project 
• Volunteer English tutors teach English to Burmese 
residents living at Autumn Woods 
• These individuals may not be able to find jobs and be 
contributing members of society if they do not have a 
way to learn English 
6 
Family Supportive Services 
 
• Offered by appointment 
• Outreach Care Coordinator refers Burmese individuals to 
social service agencies, employment agencies or other 
agencies that can assist individuals better. 
• Non-English speaking Burmese can come to the center 
and ask for an interpreter. 
• Center may also help to locate children who never come 
home after school.  
7 
Early Learning Classes 
• Available Monday and Wednesday 8:30 to 10:30 am and 
Tuesday and Thursday 10:30 am to 12:30 pm. 
• These classes teach preschool students ages three to 
four the alphabet and simple mathematics. 
• This is a collaboration between East Allen County 
Schools and the Neighborhood Action Inc.  
• For registration parents are supposed to contact East 
Allen County Schools. 
• Classes take part at the Neighborhood Action Center. 
 
 
8 
Summer Program 
• Monday through Friday, 10 am to 12 pm and 2 pm to 4 pm 
• The program offers many fun activities for children to 
complete during the summer which may help to keep the 
children out of mischief 
• Program begins in the middle of June  
• Registration is required to participate 
9 
Services Center Wants to Provide 
 Finances 
• Organization was started by a donation of 130,000 dollars  from 
a local Catholic Church 
• This donation kept the organization running for two years 
• The third year the organization was open it was ran from grants 
• This year the organization has applied for many grants, but has 
not received any. 
• They are attempting to use a story I wrote for them to fund-
raise.  
 
10 
Services Center Wants to Provide 
NAC Early Learning Program 
• They would like to offer more times for these three to 
four year olds to come in and learn. 
• In order to complete this objective the center needs one 
more volunteer who has either graduated from early 
childhood education or is working on a degree in early 
childhood education. 
11 
Services Center Wants to Provide 
Laptop Computers 
• Center would like to provide laptop computers for 
students. 
• Computers could be used for interactive reading and 
writing programs. 
• Computers would also help high school students to look 
up research and write papers. 
 
12 
Fort Wayne Women’s Bureau 
By Michael Kosar 
13 
Background 
• Non-profit agency status in 1976 and received 
status in 1978 
• Mission: advancing women through advocacy, 
education, and economic empowerment 
• Provided services to more than 450,000 
people in northeast Indiana 
14 
Main Services 
REACT Rape Awareness Program 
– Include 24/7 Rape Crisis Hotline  
– Serves rape, sexual assault victims, and their friends/family 
Women’s Enterprise 
– Helps women to find a job, create own job, and create jobs for 
other women 
Transitions 
– Dedicated to addicted women and their children  
– Help addicted women through their addiction such as 
substance abuse 
15 
Common Barriers 
• Challenges especially when speaking about 
and educating on taboo topics 
• Hard to reach individuals sometimes due to 
stigma of rape and sexual assault 
• Since non-profit organization it is hard to be 
fully staffed in tough economic environment 
16 
Overcoming Barriers 
• Looking at new funding sources  
• Ways to expand current fundraising events 
• Once there are enough funds, hire more 
staff to assist victims of crime especially 
women 
 
17 
Conclusion 
• Although there are some barriers when 
reaching out to crime victims, the Fort 
Wayne Women’s Bureau is continually 
improving to provide proper and adequate 
services for those victims in need. 
18 
Victim Assistance 
Fort Wayne Police Department  
   
Marysia Zilka 
 
 
19 
Goals 
• To provide support, guidance and 
information to victims of: 
– Domestic Violence 
– Sexual Assault 
– Battery 
– Robbery  
– Homicide families 
 
20 
Services 
• Free 
• Crisis Intervention and Counseling 
• Information and Referral 
• Criminal Justice System Orientation 
• Case Status Information 
• Client Advocacy  
• Assistance in filing for Restitution & compensation 
• Community Education 
• Guidance and support during trial 
 
21 
Victim Advocates 
• Paid staff and Volunteers 
• Trained with dignity and respect 
• No Judgment 
• Remove barriers 
• Avoid re-victimizing  
22 
Challenges 
• Victims don’t want to re-live their 
victimization 
• Victim’s feeling of worthlessness, guilt, fault 
• Re-victimization cannot be avoided 
• Laws changing 
23 
In Conclusion 
• Victim Assistance of FWPD strives “To address victim 
needs in a timely, compassionate manner in the 
aftermath of a crime” 
• Advocating and serving needs of all crime victims in the 
community 
•  Removing the Victim Label 
 
Victims have rights, too. 
 
24 
SCAN 
Stop Child Abuse and Neglect 
Jessica Parish 
 
25 
Mission 
   To eliminate the abuse and neglect 
of children through family services, 
education, and community 
partnerships 
26 
Background 
• Started in 1974 
 
• Serves 13 northern Indiana counties 
 
• Currently employs 120 people and relies on 
the volunteer support of over 350 people 
 
27 
Prevention Programs 
• Healthy Families 
• Daybreak Crisis Homes 
• Community Partners for Safe Families 
• Family Connections 
• Prevention Through Education 
28 
Barriers to Service 
• Funding 
– Grants 
– Community Donations 
– Benefits and Fundraisers 
• Volunteers 
– Daybreak Crisis Home Families 
 
29 
Child Advocacy Center 
• SCAN affiliate charity 
 
• Provides professional forensic interview 
services for alleged child sexual abuse victims 
 
• Recently re-named Bill Lewis Center for 
Children 
30 
Address by: 
 
Dr. Jane Grant, Chair  
Department of Public Policy 
& 
Dr. Barry Kanpol, Dean  
College of Education and Public Policy 
 
31 
Fort Wayne Sexual Assault 
Treatment Center 
Jenneva Barrett 
 
32 
• is to be the most respected and trusted 
resource for superior medical forensic 
care, education and research in bringing 
justice to those impacted by sexual 
assault. 
 
The Mission 
33 
Assault      Investigation   
Prosecution        Beyond 
 
 
34 
What do they do? 
• Supply Basic Needs        
• First-response  
    medical care 
• Document Forensic 
Evidence  
 
 
• Short Term Counseling 
• Peer Support Groups 
• Provide Expert 
testimonies  
• Training 
 
35 
Who do they help? 
• 15 counties 
• All populations 
• Men and women 
• Adults and children  
– 3 weeks to 84 yrs old 
 
36 
In the future… 
• Holistic Approach 
– Yoga 
– Cycling 
– Book club 
– Massage therapy 
 
 
• Secondary Victims 
– Husbands, wives, 
children, caregiver, etc 
– Support groups for all 
ages and groups 
 
37 
2270 Lake Avenue, Suite 201Fort 
Wayne, Indiana 46805 
 
260-423-2222 
 
http://fnshealing.org 
 
38 
Catholic Charities 
 
Tarik Tucovic  
 
39 
History  
• In 1922 Bishop Alerding established the 
Associated Catholic Charities 
• Mission Statements is closely linked to 
their religious affiliation.   
40 
Services  
• Job Placement 
Services  
• Health Services  
• Immigration 
services  
 
 
• Hispanic Health 
Advocate 
• Adoption services  
• Provide translators  
41 
Groups  
• Hispanic  
• Asian  
• Middle Eastern  
• European  
• Highest are Hispanic and Burmese  
42 
Conclusion  
• Provide a wide variety of services to the 
non-English speaking population  
• Has been a part of the community for a 
long time  
 
 
 
43 
Crime Victim Care of Allen County 
 
By Steven Panngasiri 
44 
Background 
• The Crime Victim Care of Allen County or CVC is 
a non- profit and faith based organization with 10 
full time workers and more than 20 volunteers.   
• The CVC was established in August 2005, by Rev. 
Saneta Maiko, Ph.D. He initially established the 
CVC to help immigrant and non-English speaking 
people in the Fort Wayne and Allen County area, 
cope with becoming victims to crime.  
45 
Mission  
• CVC assists non-English speaking 
immigrant and refugee families and victims 
of crime by addressing cultural issues, 
offering spiritual care and creating 
awareness of community resources. 
46 
Population and Services  
• CVC serve’s all crime victims, Immigrants and non-
English speaking population. 
• They provide Counseling, court accompaniment, legal 
services, protective orders, interpretations or translations 
such as help with filling out applications or paperwork, 
and transportation: taking a person to a meeting or such 
place because they do not have any means of 
transportation.  
47 
Common Barriers To Service 
Delivery 
• Cultural Barriers  
• Language  
• Religion and past experiences  
48 
Future Services  
• Providing Shelter  
• Expanding education services about 
crime, violence, sexual assault, and 
culture in the community on a larger scale. 
• provide transportation on a larger scale 
• Establish a task force for each victim  
49 
  Crime Victim Care     
  Parklake Medical Building  
  2456 Lake Avenue, 
  Fort Wayne, Indiana 46805  
 
Thank you! 
50 
FWPD Office of Multicultural 
Affairs 
       By Trevor Reust 
 
51 
Background 
• Over 10 years of work 
• Directed by Officer Rick Robles  
• Offers a variety of services to Immigrants 
and other groups  
52 
Services  
• Educational  
• Conflict resolution  
• Work in other communities or service 
providers   
53 
Barriers to success 
• Language  
• Funding 
54 
Address by 
 
Dr. Saneta Maiko, Executive Director 
Crime Victim Care of Allen County 
 
& 
 
Joseph R. Jamison, Associate Director 
Indiana Campus Compact 
55 
  Multicultural Information 
Exchange (MIX) at American 
Red Cross of Northeast Indiana 
 
By Jessie Culbertson 
 
56 
MIX Program  
• The Multicultural Information 
Exchange program serves 
people who are limited English 
proficient (lep). 
57 
MIX Program Director 
• Irene Paxia 
58 
MIX Program  
• The six services offered include: 
translation, interpretation, 
information and referral, restoring 
family links, language banks, and 
cultural competency workshops 
59 
Translation 
• translation of personal documents 
including birth certificates, licenses, 
diplomas, and ID cards 
 
60 
Interpretation 
• assistance reading personal mail, filling 
out application forms, , making telephone 
calls, and scheduling appointments. 
61 
Information and Referral 
• Immigrants who are unfamiliar with 
America and specifically Fort Wayne, IN, 
are given the “International Guide to Fort 
Wayne,” 
62 
Restoring Family Links 
• As it suggests, MIX helps people 
communicate with their family members, 
wherever they may be. 
63 
Language Banks 
• The MIX program serves all language 
groups and new languages are constantly 
added 
64 
 
Cultural Competency Workshops 
 
• Presentations to educate community and 
businesses on how to communicate 
effectively  with limited English Speakers 
65 
MIX Program  
• Services Not Currently Provided: 
• interpreter training  
• transportation 
66 
The Center for Nonviolence 
By Justin Slusher  
 
67 
 
Programs Offered For Crime Victims 
• Boasts one of the oldest batterer’s intervention 
programs in the country 
• Coalition against Domestic Violence and the 
only certified program in Northeast Indiana 
• Has one of the only programs in the country for 
women who have been arrested for violence 
 
68 
 
Programs Offered For Crime Victims… 
• Offers a program for mothers whose children have been 
removed or are at risk for removal due to violence in the 
home that mixes nonviolence parenting education with 
teaching women to act in their own best interest 
• Has a youth program consisting of education groups for 
young people between the ages of 7 and 18 focusing on 
Violence Intervention (Anger Management), Thinking 
Errors Program, and Individual sessions 
 
69 
Programs Offered For Crime Victims.. 
• Is nationally recognized and provides 
training nationally for other DV 
professionals 
• Offers all programs in Spanish and English 
 
70 
Programs Wanted For Crime Victims 
• More men’s support groups (Only have one) 
• Develop Spanish speaking youth groups 
• Need bi-lingual psychologists  
 
71 
Programs Wanted For Crime Victims… 
• Develop English skills; Empower refugees 
to learn English 
• More education in refugees languages 
• Develop a program for parents who have 
had traumas to move on to a better 
relationship  
 
72 
Burmese Advocacy Center 
 
By Dustin Winebrenner 
 
73 
About the Burmese Advocacy Center 
• Not-for-Profit 
• Formed in February of 2008 
• Assists Burmese refugees 
• Executive Director: Minn Myint Nan Tin 
74 
Helping Burmese Refugees 
• Employment 
• self-sufficiency 
• Health 
• Leadership 
75 
Burmese Crime Victims 
• Correlates with police 
• Monthly Crime Victim Care conference  
• Future plans 
76 
Funding 
• ORR Grant 
• TAG Grant 
• Donations 
• Fundraising 
77 
 
The Hispanic & Immigration 
Liaison for the City of Fort 
Wayne 
 
Amar Dzaferovic 
78 
About the Agency 
• Located in the Citizens Square at 200 East 
Berry Street, Room 320 
• Telephone number (260) 427-6214  
• Head of the organization is Palermo 
Galindo and his e-mail is 
Palermo.galindo@cityoffortwayne.org.  
79 
What it does 
  Works under Community Development, 
Planning & Policy, to establish and maintain 
contact with citizens and groups within the 
Hispanic, and other immigrant communities, 
by providing information and assistance in 
accessing City and other community 
services and support.  
80 
Involvement with victims of crime 
• It connects immigrants to the 
organizations they need (ex. FBI) 
• Protect our children program 
• Immigrant and Refugee Community Safety 
Task Force (IMCSTF) 
• Bienvenido Program 
81 
Challenges 
• Not enough employees 
 
• Language barriers 
 
• Financing 
82 
Solutions & Future Plans 
• Expand their services by working with the 
diversity council 
 
• Outreach program toward employees 
 
• Backing of the mayor 
83 
Address by 
 
Kenneth Christmon 
Associate Vice Chancellor, 
Diversity and Multicultural Affairs 
 
84 
